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Television Stations Owned by Media General, Inc.

Appendix 1

DMA
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14 *Tampa-St. WFLA-TV NBC The Tampa Tribune

I
Petersburg, FL Highlands Today (Sebring)

Hernando Today (Brooksville)

I 36 Spartanburg, SC WSPA-TV CBS The (Marion) McDowell News

I
Asheville, NC WASV-TV** UPN

WNEG-TV*** CBS
39 Birmingham, AL WIAT(TV) CBS
53 Jacksonville, FL WJWB(TV) WB
63 Mobile, AL- WKRG-TV CBS

Pensacola, FL
65 Wichita-Hutchinson, KWCH-TV CBS

KS KBSH-TV***
KBSD-TV***
KBSL-TV***

66 Lexington, KY WTVQ-TV ABC
67 *Roanoke- WSLS-TV NBC The (Lynchburg) News &

Lynchburg, VA Advance
Danville Register & Bee
The Reidsville Review
The (Eden) Daily News

86 Chattanooga, TN WDEF-TV CBS
88 Jackson, MS WJTV(TV) CBS
93 *Tri-Cities, TN-VA WJHL-TV CBS Bristol Herald Courier
99 Savannah, GA WSAV-TV NBC
106 Greenville et aI., NC WNCT-TV CBS
108 Charleston, SC WCBD-TV NBC
109 *Florence-Myrtle WBTW(TV) CBS The (Florence) Morning News

Beach, SC
I 114 Augusta, GA WJBF-TV ABC
I 126 *Columbus, GA WRBL(TV) CBS Opelika-Auburn News

153 Rochester, MN- KIMT(TV) CBS
Mason City, IA-
Austin, MN

159 *Panama City, FL WMBB(TV) ABC Jackson County Floridan
167 Hattiesburg-Laurel, WHLT(TV)*** CBS

MS
179 Alexandria, LA KALB-TV NBC

*
**
***

Media General convergence underway
Station Programmed by Media General
Satellite Station

DCLfB02: 1334533-1
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Daily Newspapers Owned by Media General, Inc.

Appendix 2

r,.; ,·;~Q~~JY~~e.W$pap~~!·;··,.
8 Washington, DC Culpeper Star-Exponent

Manassas Journal Messenger
(Woodbridge) Potomac News

14 *Tampa- The Tampa Tribune
St. Petersburg, FL Highlands Today (Sebring)

Hernando Today (Brooksville)
27 Charlotte, NC Hickory Daily Record

The Concord & Kannapolis Independent
Tribune

Statesville Record & Landmark
The (Morgantown) News Herald

36 Greenville- Spartanburg, The (Marion) McDowell News
SC-Asheville, NC-
Anderson, NC

44 Greensboro-High Point- The Winston-Salem Journal
Winston Salem, NC The (Eden) Daily News

The Reidsville Review
58 Richmond-Petersburg, VA The Richmond Times-Dispatch
67 *Roanoke, VA The (Lynchburg) News & Advance

1 Danville Register & Bee
93 *Tri-Cities, TN-VA Bristol Herald Courier
114 *Florence, SC The (Florence) Morning News
126 *Columbus, GA Opelika-Auburn News
159 *Panama City, FL Jackson County Floridan
172 Dothan, AL The Dothan Eagle

Enterprise Ledger
178 Harrisonburg, VA The (Waynesboro) News Virginian
192 Charlottesville, VA The Daily Progress

* Media General convergence undenvay

DCLlB021334511-1
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he week before WFLA-TV

boxed up 45 years of histo­
ry, tilling the old tin-roofed
newsroom that once served
as the station's prop room
and carpenter shop, some­
one taped a sign to a news­

room door: "No one can limit your
dreams, so don't be afraid to dream
large. The Big Move 2000:'

Indeed, WFLA'S big move last month
is a dream for the station in Tampa, the
nation's [3th-largest TV market. But it
involves more than just relocating to its
new four-story, concrete-and-glass,
fully digital "news center" overlooking
the scenic Hillsborough River in down­
town Tampa. The "news center" is also
the new home of WFLA'S corporate sib­
lings, the Media General-owned Tampa
Tribune and Tampa Bay Online (TBO).

Together the three news organiza­
tions have launched a new kind of "con­
verged journalism." No doubt other
newspapers and television groups
across the country are watching this
media matTiage to see if a large-scale
multimedia cooperative can capture
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greater audiences, strengthen its brands,
and slow the steady loss of TV-news
viewers and newspaper circulation.

Dozens of television stations and
cable operations have launched partner­
ships with newspapers that involve
occasional joint ventures on special
projects or community service efforts.
(See story on page 50 for combinations
in other markets.) But the Media Gener­
al convergence in Tampa is significant­
ly different in its nature and size.

WFLA News Director Dan Bradley
says the television station, the Tampa
Tribune and TBO will share their jour­
nalism minute-to-minute, 24 hours a
day, every day. They share space on
what has been dubbed the "superdesk:'
which coordinates crews, provides news
research and tracks news developments.
The move also signals a change in the
way journalists at a[] three media organ­
izations will work. Reporters, who once
filed stories just for television or just for
print, may find themselves working on a
TV story, writing a newspaper article
and producing an online version as well.

The convergence works in other areas

too. Newspaper photojournalists will
carry still and video cameras on assign­
ments. Video journalists are learning
what newspaper photo editors look for,
since their pictures may be used in the
paper, on TV, online or for all three.

"It boggles my mind:' says WFLA

Managing Editor Susan DeFraties. "On
a typical day right now, I have eight or
nine reporters I can send out on daily
news assignments. With the conver­
gerlCe, I have access to more than 100
Tribune reporters who are out there
gathering news."

Media General's goal is simple, says
DeFraties: to become the information
powerhouse in tbis market. "We want to
have it all-if the public wants to be told
about it, read it in depth, or if they want
to get online quickly to check it out:'

For the Tampa Tribune, the conver­
gence resembles a moth's attraction to
ligbt. The newspaper's staff wants to
bask in TV's glow but fears being
changed by it.

The attraction is understandable.
Television offers a much larger poten­
tial audience for the newspaper. The



'" The 'superdesk' at Media General's new facility coordinates news crews, provides
research, and tracks breaking stories for WFLA, the 'Tampa Tribune' and T80.

Trihune's 1999 circulation was more
than 235,000 daily and 327,000 for the
Sunday edition. But the Tampa televi­
sion market includes 1,485,980 house­
holds. and WFLA is the longtime market
news leader. With convergence, the Tri­
Dline stands to reach thousands of new
potential readers. The online site, TBO,
benetits from television's reach and the
newspaper's reputation and content.

"The single greatest challenge we
have is to overcome our [work] cultur­
al differences." Bradley says.

The three sides tried to bridge that gap
during more than five months of "pre­
nup talks." In those discussions, the
issues began to surface about the deep­
seated problems that a converged news­
room would face. Howevel', new oppor­
tunities grew out of those meetings. The
newspaper. TV and online groups
launched a series of joint projects. one
ex.ploring whether schools should
require children to wear unifOllTIs.

Later, the new Tampa media alliance
undertook an investigative project they
called "Prisoners in Their Own
Homes." which looked into how
judges sentenced those convicted to
serve jail time under house arrest.
WFLA'S story found that people under
house arrest were not, in fact, at home.
They were often out committing other
crimes. And Tampa Bay Online built
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an extensive database that allowed
Internet users to pinpoint anyone who
was under house arrest in a particular
neighborhood. The project was a dress
rehearsal for the kind of convergent

news story that the three teamed up to
report last Dec. 30.

That morning, WFLA was sitting on a
huge story. Station anchor Gayle Sierens
landed an exclusive interview with
Dewey Brandon, a man police suspected
had killed his wife and two young daugh­
ters, Four months after the murders,
police cleared Brandon, and Sierens was
the only journalist that Brandon wanted
to talk to after he was clem·ed.

'The newspaper wants the story,"
Multimedia Editor Steve DeGregorio
told WFLA'S News Director Bradley in a
hurried speakerphone conversation.
"They would like the story before you
run it on TV." Bradley agreed.

Sierens wrote an in-depth newspaper
article that included many detai Is she
had to leave out of her TV story because
of time restrictions. The Tribune later
played the story on the front page of the
metro section. The same day the news­
paper and TV story ran. TBO streamed
long segments of the exclusive inter­
view that did not air on television.

At the aftemoon editorial meeting that
December day. everyone agreed the
Sierens interview was the lead story for
the evening's newscast. But by 3: 10 p.m..
a Tampa hotel worker walked into the

Radisson Bay Harbor
Hotel and shot four peo­
ple to death. injuring
three others .. The gun­
man shot another person
to death while attempt­
ing to steal a getaway
car. The station and the
newspaper instantly
began worki ng on the
story. sharing infonna­
tion. Tribulle reporter
Peter Howard phoned in
a television report. And
at 6 p,m.. WFL.-\ aired a
live interview with Tri­
hUlle photojournalist
Dave Kadlubowski. who
was among the first
repOlters at the scene.

A day that began
with the newspaper's
aski ng to break a TV

<Ij Overhead view of the
TV and online
newsrooms on the
second floor and the
'Tampa Tribune'
newsroom on the third.
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TV stories in addition to her newspaper
stories. With convergence, the extra pay
will dry up, Tribune managers say they
know they will have to address the pay
issue if newspaper staffers routinely
appear on television.

And then there is the issue of work­
load. Reporters and photojournalists
worry the marriage will mean more
work without more money.

"The last newspaper story I wrote, I
wrote on my own time," says veteran
WFLA reporter Lance Williams. "But
the fun part of it is, there are no restric­
tions on my story. It is hard to write a
minute and thirty-second story. Bu[

lik- ,,<"Co." i,i.:'!6:;y.;r-~~

:_""i'O_~!i~g,,- '
Once a month:JoiJbg:"- '.
togetherto tfad~~tips'and.\te'
ists.The·~a~~1.Qfi,th····d' ,
"Anotherleve
'the Tribune,'
level.'t/,i"fi~:

"Beingimth'e,same UI, , •• '.,~exwotkiri!1.'loge:
for a~1 partieS,;{~aY~:,Ric~.:;~~rp~·~~~hi~O)6~19jp~~a I, e,Will,
cert,~lnIY~ff~gtthe:,ylsp~IJq~!D~.I~,t~4~~~~g~~~t~eR2.Tp~Qr~~~:~". ",.,.c~w:e.
to, appreclateeach'other'sworlds_an9;I~alJ1?r~'{I' w,aysito;P9,our,,10D:;"" "'~?:::\j{' .• " .. , ~

·.Steve .'·DeGfegori~i;multirnedl~·:;eifjtor:;is·'worf<ing~Vf.it~;'A,11YQ~DiVit~;~S!!(li()9~ditor~"for·
photography a[the:Jribtine;,:t(tc0Qrdioate~a;i)Jideo-training;pfogra,;fo ." • er'sIg,3.
.photojournalists;~Y·~i:il.{·~;{iH·~~nt':'~I·:'0~·W;;·· ."..'~:?l:fi·~~'j/1~;;J ;~:/¥,t~[1

.. Media Genlmil"hascommitte<fC.$750;OOO overJhree yearsSto'pueqUlp;{:
mentfor24 ph'otogrilPhers:)his'acpounts fora '$3},OOOle Iii" .. ,. .~:

, bun~1Iihotographer~iri;addition.t<ian;aggressivecIriss.7tiar
tojotJrna[jsts.~.,~:.:::,:T . . :ir •• .......< .....~;: .'" ::,;..... "

By 2002, eachTribune photographer~iII'.haveina--came>r

cameras, a Canon:GL,1.videocameraand'90mplete a~~.essp
"We know thafwe need to ,moveJnthat'direction;;tdo;:~ISiI: ,

chief. "Whenthe,Stm]uys.hung"QLJt:~ith~us;!fhey;;~ept;.teliin1J':4
age, there wereonly'twoorthree, sti"s,thafi:ould};Joi1<~as;f';' -,'"
To fill that gap, the station planstOequip;its P.tlotojourna.lls
cameras. "...... -. .'"" ..'."';5c~~P;;;);;;'~~-:H~;'7!' ;t'~s1'~ ....

The task would be simpler; bfcolJrse:iFVideo'or;stiJUfjia,.,­
among platforms,'Jou'rnalists arreadyworkingincQnvefge{f1s~ttings~Q~ge
video that works fine fortelevisibn may~notwgrk Dn:th~'Wep'for-~iffimpl

The convergence of cultures requires ironing9ut bugs,~~~ch'assal~i;K .,~ ~i~tenc!e~:.
According to the National Press PhO!ographersAssociati()nl(Nf>~~)f.~ripf~ceQtRadio-·;
Televisio~News DirectorsAssoslati()n:JRTNDf{~urveys,>;tMr~jss . 'tg~$gg~q
earnings gap.,between"printa,ncl:v.ideo>ph·btoioiJrnalist~:;, ;~~Jjl~~~'

"We have solid anecdotal'and:su'rvey,statiStIcs;'thiifs .. .'.. . ' ". g.e,Wirirp;~lJ~~;
tographer earns about$tO,OOQ.mor~,t~ah;their'TV2:colleaij'iie:;jsMi:¥:I!tveJli~~a(i~s ..iat~~
vastly different,"says Bradley,WHson,execiJtive 'CfireCtQr'ot'fljPPA.-:[fQ:We.'[ei'iWl!Srin a,~o'
maintains that, atthetopend.olthe scale; lV photb;o~rnalists lTJake?aIJotm"ore:then theif
print cOlieague.S,'VtlFLA's·Murphy:~a~~~~~'~~~99.q!jd,e~(th~KtP,"g~~,lsWe]f~ll.@~~~oiited~!Q'·
a fair manner." ...• .•• . .... ··.·:·Z'·'Dc.);'\'· ···.·.:'Nr~f,r;J:f,f;."ii":$;1/!::ld~·.;~r:y:

Says Multimedia Editor DeG reg.brio:"We·retrying'tQ·cr~ateaculttl[eM'r~that.valu~·

information no matter where it is,and photographersarri ac'ritic~lpal1of.this project. ..
~Ketfnylrby' The Poynter Institute

room? They are quiet as libraries."
Like any marriage, this one has some

rough spots to work through. Newspa­
per reporters complained the TV folks
were making constant use of the build­
ing-wide paging system, a common
practice in boisterous TV stations but
unheard of in newspaper newsrooms.
The TV staff was asked to attend tele­
phone etiquette classes to learn how to
stay off the loudspeaker system.

As staff began to work more closely,
they discovered a disparity in the pay
levels between television reporters and
newspaper reporters. Religion writer
Bearden used to get extra pay for filing

story ended with the TV station's bene­
fiting from the newspaper's presence at
a major, breaking news story. The
online coverage took in information
from both broadcast and newspaper
journalists.

"We are merging the collection and
dissemination 0 f information," says
WFLA'S Bradley. "But we are not merg­
ing newsrooms. There may be some
stories we choose not to share. But [
think that will be rare," he adds. "We
will each have to make our own editori­
al decisions. There may be times when
we disagree. We have to stay independ­
ent, but I think we can do that and share
our information."

After five months of dialogue at the
management and staff levels, the mar­
riage is settling into something of a rou­
tine. WFLA consumer reporter Steve
Overton and health reporter [rene
Maher file weekly newspaper columns.
The Tampa Tribune's religion reporter,
Michelle Bearden, tiles newspaper sto­
eies on Wednesdays that also mention
the story that she will cover on TV. Four
days a week, the Tribune's business edi­
tor Hemie Kohn tiles business briefs on
WFLA'S early-morning newscast.

The three groups-Internet, televi­
sion and print-are so serious about
making this marriage work that they
built their new $30 million, 121,000­
squaee-foot facility specifically to
allow and, in some ways, encourage
the staffs to interact.

The tirst 0001' of the building is the
television studio space. The television
and online newsrooms till the second
nooe, and the newspaper's newsroom is
on the third lloor. The television man­
agement and sales staff occupy the
fourth noor. The newspaper publisher's
office, printing press and business
offices will remain in an adjacent build­
ing that is the Tribune's former home.

This arrangement will force the con­
verged newsrooms to share more than
news stories. "The television and news­
paper newsrooms share the same air,"
Bradley says, looking skyward from
his desk. The television newsroom has
an atrium that opens into the newspa­
per newsroom one 0001' above it.

"It gets interesting," he adds, "when,
at 40' clock, the television newsroom is
getting loud and the noise is spilling
into the newspaper newsroom. Have
you ever been in a newspaper news-
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Media
collabOrations

When Denver's KUSA-TV decided to dig
into a big school story last month, News
Director Patti Dennis managed to
enhance her staff with three education
reporters. And thanks to the station's
partnership with the Denver Past, it didn't
cost her a cent.

When a sheriff's deputy was shot in
Lexington County, N.C., WGHP-TV needed
background information on deadline.
Cheryl Carson, the station's vice president
of news, plugged the hole in the story with
aquick call to the Winston-Salem Journal.

These stations and newspapers are
among dozens around the country team­
!ng up on projects resulting in cross-pro­
motion, close cooperation and even-ean
this be true?-mutual admiration.

Last month's announcement by Tribune
Co. that it plans to acquire Times-Mirror
has intensified interest in the trend.

"We really haven't begun to do con­
vergence to the dimension that Tribune
has done or Media General is planning in
Tampa," says Marty Haag, senior vice
president/news of Belo's broadcast divi­
sion, "But we have really moved forward
a lot in the last six months."

Haag ticks off several examples-a TV
reporter files for Bela Interactive; KENS(TV)
creates MySanAntonio.com with the San
Antonia Express; WVEC-TV streams video to
the Virginian-Pilat Web site. Even so, Haag
says, it's too soon to assess the results.

"Instinct tells you it's like chicken
soup: It can't hurt," he says.

Of course, there's the resource issue.
"We have one education reporter, and

the Past has three," says Dennis. "Working
with a newspaper expands your resource
base without costing you any money."

The newspaper can benefit as well.
The recent KUSA-Denver Past project pro­
duced a week-long drumbeat of promo­
tion for the paper on the station's seven
daily newscasts.

Carson of WGHP characterizes the sta­
tion's partnership with the Winston­
Salem Journal as "a great relationship
that took awhile to happen."

The station and paper share space in a
small local office where the paper pays the
rent and the station pays for cleaning.
"We're beginning to understand each
other's worlds, even though we know we
live in different worlds," she explains.

-Bill Mitchell, The Paynter Institute
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writing for the newspaper is freeing.
Compared to writing for TV, when you
write for newspaper it seems like you
can write forever."

"Right now, it is novel," Williams
says. "But if two or three times a week
they are asking me to turn in a TV story
and a newspaper story, then I will have
a problem. I worry what happens to the
quality of the story. When would we
have Lime to go out and report?"

"No one will be asked Lo work one
hour longer without pay," the Tribune's
Assistant Managing Editor for Organi­
zational Development Patti Brecken­
ridge insists. "One worry among the
newspaper folks is that they will be
forced to appear on TV. We have said
nobody is going to have to do extensive
on-air work without training."

But future hires at the newspaper
will be brought aboard with the under­
standing that they will work as televi­
sion and online reporters, too. Brecken­
ridge says that recent applicants have
been attracted to the newspaper
expressly because of the convergence.

"The point is, more people will see
our stuff than before. rdon't think peo­
ple will see a story in the newspaper,
then see it on TV and say that TV story
was better than the newspaper version.
They just don't see news that way,"
WFLA reporter Williams says.

The Tampa partnership model could
become more common if the Federal

Communications Commission relaxes
its dual ownership rule, as many media
observers believe it will. This year, the
Newspaper Association of America is
asking the FCC to repeal the 1975 rule
barring ownership of a major daily
newspaper and a local television station
in the same city, with at least three
NAA-supported bills pending in Con­
gress to repeal the dual ownership ban.

Management at top newspapers and
television stations has been careful not
to claim this convergence will save any
money for the company. In fact, Tribune
Executive Editor Gil Thelen wrote in an
article for the newspaper that the three
media will enter this year larger and
stronger than in 1999. "The combined
staffs will add 10 people this year," he
noted. "If convergence leads to fewer
journalists reporting, producing and
editing weaker journalism, we deserve
to lose customers and public trust."

The newspaper expects it will get a
higher visibility in the community by
appearing nightly on WFLA'S market­
leading newscasts. WFLA'S anchors
recently held up a special section of the
Tribune on camera and told viewers to
check out a story that was reported and
written by Tribune senior reporter Patty
Ryan. Almost immediately Ryan saw
television's effect.

"I heard from people I hadn't heard
from because they had seen it on TV,"
Ryan says. She even got e-mail from



viewers outside Tampa because of the
broadcast. That kind of exposure excites
newspaper executives, who recognize
the relative marketing impact compared
with their television colleagues.

But the benefits of such exposure
come with a host of challenges for print
media, which, for the most part, is
unaccustomed to the bright lights, hot
mikes and the need for compelling
visual images.

"The very nature of going on TV is
intimidating for those of us hiding
behind the anonymity of the byline,"
says Ryan. Television made her realize
her work would be judged on two ele­
men ts that hadn't mattered to her
before: personal appearance and being
able to think on your feet.

"I like to put a lot of thought into
what I write. So thinking quickly [on the
air] concerns me," Ryan says. "A 'talk
back,' in its purest form, is live. If [
screw up, I can't backspace. The whole
world hears it."

Although WFLA had been informally
offering their newspaper siblings some
guidance on working in the television
environment, the Tribune also arranged
for more-fOlmal training at the Univer­
sity of South Florida. Now Tribune
reporters can get help from an adjunct
professor who has worked as a televi­
sion reporter.

The Tampa convergence project may
produce many intangible results. TV
reporters may also get a credibility
boost by [laving their bylines appear in
print. And print reporters may get more
news tips because people see them on
TV. The Tampa Bay Online site will
benefit the most from the credibility,
content and promotion it receives from
being associated with the newspaper
and TV station. But other media com­
panies will be looking for more solid
proof that convergence is worth the
effort and investment, namely higher
television ratings, increased newspaper
circulation and more online traffic.

However, whatever happens, the
Tampa convergence experience raises at
least two concerns. If journalists spend
time contributing to each other's media,
when will they have time to gather
news? And more important, will similar
media convergence mean that fewer
independent voices produce the news or,
perhaps, some voices will be lost?

To Bradley, WFLA'S news director,

the most significant aspect of conver­
gence is that it puts the viewer, reader
or Web user in control of when and
how they want to see the news.

"The information we gather doesn't
belong to us. It is the readers', the
viewers', the users' information. We
have an obligation to get it out there on
as many platforms as we can." _

This series of stories about the Media Gen­
eral Tampa news facility was produced for
BROADCASTING & CABLE by The Poynter Insti­
tute, a school for journalists in St. Peters­
burg, Fla. The project was reported by Poyn­
ter faculty members AI Tompkins, Aly Colon,
Kenny Irby, Nora Paul and Bill Mitchell, edi­
tor of Poynter.org. The stories were edited by
Chip Scanlan, group leader of Poynter's
reporting, writing and editing program.
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Three OrganizationsAtm For Convergence
In Newry Destgned Tal1tpa Headquarters

BY ALY COLON

Rocky Glisson, an assignment editor for WFLA-TV; Tampa Bay's NBC affiliate, occupies

. the "hot seat" on the oval-shaped "superdesk" at N[edia General's Newscenter tacility.

From his perch, on the top level of a three-tiered, starship-like deck that rises several feet

from the second floor, he surveys a state-of-the-art newsroom that hugs the

Hillsborough River, visible through the newsroom's glass walls. He also can see and
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In the "hot seat": morning assignment editor Rocky Glisson begins the day at 4 A.M.

talk to reporters, producers, photogra­
phers, and editors who stop by, their voic­
es floating upward through a wide atrium
toward the third floor where the staff of
the Tampa Tribune newspaper works.

The words "hot seat" and "superdcsk"
represent just the most obvious descrip­
tions for this futuristic news desk, one
designed from the outset to serve a mul­
timedia mission. It includes not only
Media General's TV newspeople, but
those from its daily newspaper and
online site as well.

T
he idea of converging operations
isn't new. Back in the 1950s, some
newspapers owned television sta­
tions and shared news functions.

But the move by Media General speaks
of a much broader approach. Rather
than having their newspeople working
for just one medium, the company sees
possibilities for converging their differ­
ent news operations and thereby multi­
plying the number of platforms
thmugh which they distribute the news
simultaneously. For the convergence of
the physical mediums of the computer
and television to take place in such a
way as to provide substantive news wn­
ten t, it will need to be accompanied by
a multimedia newsroom.

Is Tampa's Newscenter the newsroom
of the future? If it is, it means substan­
tive changes in the wa>'iournalists do
their jobs.

This particular spring morning, for
example, Glisson keeps glancing at four­
teen TV monittlrS that stretch across the
wall book-ended b>' two large clocks. His
ears st,ty tuned to seven scanners just in
front of him, ,md to the multi-line
phone Ilcarby.

26

As he does his morning monitoring,
he gets tipped off to a broken water
main gushing during a drought and
water restriction period in Tampa. He
alerts one of his photographers to check
it out and confirm the information.
Then he tells Doug Anderson, WFLA's
assignment manager, who shares the top
deck with him.

Anderson assigns a WFLA reporter
and photojournalist so they can get
video for the morning and evening news
blocks, and he tells the producers about
it at WFLA's 9 A.M. news meeting. He
also tips off the newspaper's photo team
leader, Todd Chappel, who sits below, on
the second deck on the superdesk.
Chappel in turn sends one of his pho­
tographers to snap a shot for the next
day's newspaper edition.

Steve De Gregorio, who sits next to
Chappel, makes a note to pass the infor­
mation on to the Tribtll1e's editors at the
newspaper's 10:30 A.1v1. budget meeting.
As the multimedia editor, he's the liaison
between WFLA, the Tribune, and
TSO.com (Tampa Bay Online). He
scrolls through the news budgets of the
tl1ree organizations, looking for addi­
tional opportunities of convergence.

Just down the desk from De Gregorio,
Jim Riley, TBO.com's interim content
editor - online's equivalent of a TV
news director or a newspaper managing
editor - stops by to talk to his staffers
on the superdesk. They update news for
MSNBC and remain alert for ideas the)'
can use on their Web site.

Glisson glances about, monit"Oring
the activity. "This is quite a different
newsroom from the one I came into
twenty-eight years ago," he says, his tone

underscoring }usl what an
understatement that is.

The new, $40 million,
120,000 square foot, temple of
convergence is Media General's
answer to the challenge of the
future, establishing the Rich­
mond-based company's Flor­
ida gulf coast news outlets as
the dominant source of infor­
mation in the Tampa Bay mar­
ket.

They face stiff competition.
Tampa Bay, the nation's thir­
teenth largest television mar­
ket, includes such news com­
petitors as CBS's WTSP-TV,
Fox's WTVT-TV, and ABC's
WFTS-TV, as well as the St.
Petersburg Times just across the
bay. (The Poynter Institute,

which I am employed by, a nonprofit
school for journalists, owns the St.
Petersburg Times, but operates separate­
ly from the newspaper.) But Media
General's local news executives see this
convergence as their opportunity to big­
foot them all. While WFLA, the Tribune,
and TBO.com maintain separate news­
rooms and make their own individual
news decisions about coverage, they
hope that sharing the same space will
lead to a synaptic intimacy that creates a
pervasive, powerful presence.

"The work," says Gil Thelen, the
Tribune's executive editor and vice
president, who notes he was the chair­
man of the ASNE change committee in
the mid-1990s, is "just what my career
prepared me for over the past twenty
years. Now I have the big one."

Other news organizations, such as
the Tribune Company (see previous
story), the A.H. Belo Corp., KU5A-TV
in Denver, and the Denver Post, tile
Orilnge COlli'll)' Register, and the
Sarasota J-Iemld Tribune, have either
shared resources, formed partnerships,
and/or offered crossover news between
television, newspapers, and online sites.
But Tampa's approach appears to be the
first such attempt to put all three news
mediums in one place at one rime,
They plan intentionally, and strategi­
cally., to increase the opportunities for
each of them to not only work with, but
also work within, each of the otber's
setting. And they'll be working with
each other constantly, every minute of
every day.

Thest' interrelationships began before
they moved ill together during the early
part of March, when both the nillt'ty-

CJR May/June 2000



Media General's four-story, $40 million complex sits on the banks of the Hillsborough River in downtown Tampa, Fla.

Tampa's media barn ..
New complex unites WFLA-~ Tampa Tribune and TBO.com
By KARISSA S. WANG
StajfReporter

[n what is touted as one of the
most comprehensive eXcU11ples oflo­
cal news convergence, WFLA-TV,
Tampa, Fla., last week moved into a
new $40 million complex.

The complex also houses the
Tampa Tribune newspaper and
TBO.com, the Tampa Bay Online
Web site, all owned by !\'[edia Gener­
al Broadcast Group.

"We believe this is the [l[ture of
media," said Rick Rogala president
and general manager ofWFLA. "Me­
dia General's work down here is a
laboratory, We're really building the
blueprint on how this will be done in
the future."

The high-tech structure-which
was two years in the planning and 18

months in construction-sits next to
the old Tampa Tribune building on
the banks or the HiJlsborough River
in dO'vvntown Tampa.

The state-of-the-art structure has
four l~oors with all atrium so staffers
from the third-floor newspaper
newsroom can see their colleagues
at WFLA on the second floor.

The second I"1oor is also the nerve
center. There is a multimedia desk
with 12 seats for a multimedia edi­
tor, photo editor, assignment editors
and an editor for TBO.com, which
has a newsroom next to the desk.

A training room and three TV stu­
dios are on the first floor, including
the news studio and a cavernous
5,500-square-foot production studio
that will be used for town meetings,
political debates and commercials.
About 450 people work in the build-

ing.
The racility is broadcasting in dig­

ital formal, and Mr. Bradley said il
will be equipped for high definition
in the fut1[re. The station's 23 cam­
eras have been converted to digital.
There are four robotic studio cam­
eras, and a fifth will be installed in
the Tampa Tribune newsroom.

Although the cameras in the field
shoot in DVC digital tape format, the
footage is loaded into one of six
computer servers. All 11 edit rooms
can access the video from the
servers.

Dan Bradley, vice president and
news director for WFLA, an NBC af­
filiate, said the newspaper and tele­
vision operations \vill have "separate
editorial decision-making [and] sep- J
arate editorial management." i".

CONTINUED ON PAGE 26 .



New era for
WFLA-TV

CONTINUED FROM PAGE 8
Cross-ownership of newspapers

and TV stations, barred by Federal
Communications Commission reg­
ulations, became a hot issue earlier
this month when Tribune Co. agreed
to acquire Times Mirror, which
owns three newspapers in markets
where Tribune has TV stations.

Some cross-ownership situa­
tions, such as Media General's, were
grandfathered when the prohibition
was put into effect.

Before last week, there had al­
ready been some crossover between
print and television in Tampa.

Every morning, the Tampa Tri­
bune business editor has a local
business report on VVFLA. Tribune
sports reporters have reported on
the air from major events such as the
World Series.

When VVFLA anchor Gayle
Sierens had an exclusive interview
with a man suspected of killing his
former wife, she wrote an article that
appeared first in the Tampa Tribune,
and later that day her interview was
on the newscast. Her entire inter­
view and outtakes were streamed on
TBO.com.

"There will always be a degree of
competition," said Mr. Bradley, re­
ferring to both print and television
operations. "We're leveraging [the
strengths of the various media] and
helping each platform operate inde­
pendently-but with more re­
sources."

Tampa Tribune television critic
Walt Belcher said he was asked not
to write about local television for a
few months because of the appear-

ance of a conflict of interest. But af­
ter a search for an independent tele­
vision critic failed, Mr. Belcher said
he nowhas the green light again.

"I might learn something from
this, because too many of us who are
critics are newspaper people, and we
take potshots at TV," Mr. Belcher
said. "We often don't understand
how TV works. I guess the danger is
I'll get too cozy and friendly with the
people. We try to run disclaimers in
all my stories that alert the reader we
are the same company."

Mr. Rogala and Mr. Bradley
pointed out there is still a vast cul­
tural difference between print and
television that needs to be worked
out.

"We were separated by a river­
and miles and years and years of
mistrust," Mr. Bradley said. "News­
paper journalists move much more
deliberately and ponderously, they
have much more time."

Eric Deggans, TV critic at tlle
competing St. Petersburg Times,
said convergence can be a good
thing but cautions that monopoliz­
ing a market with leaders in bOtll
print and television could affect a
company's news product.

"I think news organizations have
to be very strong journalistically to
avoid conflicts of interest and to
avoid the abuse of power that can
come by owning so much of the me­
dia landscape," Mr. Deggans said.
"The concern is that there will be a
party line regarding stories. We need
to see how they tackle issues like
that. I think people in this market
have serious concerns about it."# i



Television studios: Newspaper reporters make frequent appearances here, two floors below their newsroom

'WE WANT TO PLACE A HIGH VALUE
ON EXPERIMENTAL RISK-TAKING
RATHER THAN THE TRIED AND TRUE'

breaking news ,- usc the paging sys- !
tem or an intranet setup - to the core
news values and practices each belicve I
111.

"An ongoing concern is how to inte­
grate the entrepreneur into a traditional
culture," Thelen says. "This will be a
challenge for the company to adjust to.
V'>/e want to place a high valuc on exper-

it went through an editor, citing credi­
bility concerns. Meanwhile, TBO's Rilcy
wondercd what took priority on the
\-Veb.

Right now, the three, while trying to
work together, act more like unilateral
news organizations rather than con­
verged ones, says De Gregorio, the mul­
timedia editor. Each news organization
tends to think of itself first, and then, if
it remembers, the other two. Currently,
the television and newspaper voices
dominate the convergence conversation,
with the online operation looking for a
place to fit in. For Dc Gregorio, a former
TV executive producer, the three organi­
zations resemble the legs of TV camera
tripod. "\Ne're a tripod with one leg not
lockable," he snys, referring to the chal­
lenge facing the smaller and less experi­
enced online news operation.

Thc expectatjon is that eventuaJl)' all
three partners will contribute equally to
the pl'Ocess. "It's not whose idea it is, it's
who's in the best position to drive the
story," that should detcrmine who takes
the lead, says 11'i/!lI/'Ie managing editor
Donna Reed. ~v[eamvhile, the three ncws
organizations strive to adopt a muske­
teer approach. But this one for all and all
for \)ne attitude is bound to find some
bumps along the way.

"Convergence is a contact sport,"
Thelen says. "It happens one staff colli­
sion nt a time." •
----~------_.--- ,----_.

Aly COIc5I1 is 011 the ethics lawll)' al The
POYllter Illstil/lte l()I' Medin SllIdies i/1 SI.
Peters!JII r,g, Florida. J-Ie !re/.I worked liS (Ill

erJilor alld reporter at The Seattle Times.

imental risk-taking, rnther than on the
tried and true journalism story."

The conversations have been wide­
ranging and passionate: their goal to
become ,1 unified, dominant informa­
tion source for Tampa Bay challenged by
the differences in their approach. How
different became evident during one
prenuptial discussion on the way they
might cover a (uture hotel shooting
spree sim'ilar to one that occurred a few
months ago at a local Radisson and left
several people dead.

Dan Bradley, WFLA's news director,
trying to envision such ,1 scenario, saw
the opportunity for the reporter who
first arrives on that kind of a shooting
scene to let television and newspaper
kno\\' immediately. The reporter could
then file something, if reliable, directly
to the online site. But Lawrence Fletcher,
the hihlllle's senior editor for nCII'S,
questioned whcl'hcr he would be COIll- '

(lrtahlc putting anything online hefore I

TII/nille newspaper re,
porters appear on, and pre,
pare packages for, WFLA­
TV. WFLA-TV reporters
wrile bv-lined stories that
appe,11' I!~ the TriblllJe.
THO,com ,~reates additional
news in"orm,ltion lhat
,ll]ows viewers ancll'C,lclers to
drili for even more detailed
and widespt'e<1d inl'ormation
anc! links. enhancing the
creciibilitvl! its Web site by
displaying on TBO's opening
screen the WFLA logo ,1Ild
the 7illIJp(l Tri/!IIlJe flag, both of which
have broad recognition and reputations
in the T<1mpa Bay marketplace.

The TBO.com operation welcomes
the opportunity to go beyond "shovel­
w,11'e," the reusing of inform,ltion
already provided on TV or in the news­
paper, hopi:lg that its stronger informa­
tion base will lead to more creative

\vays.

two-mclll'iJn VVFI.A st,1fT
and thc approxunatcly 210
'!'ri!!IIIJC ncws ,]Jld cditorial
,,[,If! shiflCcl all their pcople
and eqll jJlllL:llt without
missing d deadline And it
shows it,elf in different

news presentations. WFLA welcomes
the ,ldclitional staff on the newspaper
that can be called upon to help them
keep up with the news in the '1~1I11pa

television market of almost 1.5 million
households. The Triblllle sees the bcne­
til of getting wider expOSlll'e within,
and outside, its own circulntion area,
which in JvJarch totaled 245,246 dnily,
,1I1d 336,203 on Sunday.

A
!lthis enthusiasm comes tempered
with the philosophical and cultur­
al challenges the integration of
these different mediums must

addrcss. In the weeks before the move,
rcpresentativcs from the tclevision sta­
tion, the newspaper, and the online site
began gathcring at what they've dubbed
"prenuptial" meetings, meetings de­
signcd to smooth out any dif!Cn:nces
and p,lve the way tOW,ll d happy union.

Discussions during these sessions
h,lvc ranged from specitic, logistical
,lIT,lnge111enls for nlerting everyonl' 10
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RIGHT LIGHTS ABOVE THE BUSY WFLA-TV NEWSROOM

in Tampa, Fla., beam down on Lisa Greene as she
stands, a bit fidgety, next to a large-screen video moni­
tor awaiting her cue. The 35-year-old Tampa Tribune
reporter, whose experience spans 15 years at daily

newspapers, but none on TV, is about to "go live" on WFLA's 5:30
p.m. newscast with a report on expanding Amtrak service in the city.

Earlier in the day, Greene started writing an Amtrak story for the
next morning's Tribune and Tampa Bay Online, the paper's Web
site, but has been asked by 'IV producers to 'is direct, but slightly shaky as Schaible asks
provide insights during a short, on-air chat her what obstacles may halt the project
with anchorwoman Stacie Schaible. "I like to and what routes would be added if daily
pretend that nobody's really watching," says Amtral, service through Tampajumped
Greene, who hopes the dark pants, white- from two stops to 13 over five years. After
and-blue sweater, and pearls she's wearing the short discussion, Schaible reminds
- her usual newsroom attire - are appro- viewers to look for Greene's story "in
priate for 'IV. "I still get a little nervous," she tomorrow's Tampa T1ibune."
confesses. "But it gets easier each time." Using Thbune reporters on TV is

When the camera switches to her, Greene /lothing new in the Florida GulfCoast city.

Since the Tribune, VVFLA, and TBO.com ­
all Media General Inc. properties - moved
into the same building several months ago,
crossover coverage, or "convergence," has
become standard procedure. From TV re­
porters penning newspaper columns, to
online staff commenting during newscasts,
to print photographers shooting video for
broadcast, this pioneering union ofthree
separate entities has made editors and
producers look at local news coverage
in a fi:esh, expanded way that they say
improves the overall product. The total, they
argue, is greater than the sum of its parts.

'We have a variety of exceUentjournalism
that is produced, and being under the same
roof makes all the differenc.:e," says Gil
Thelen, T1ibune vice president and execu­
tive editor as well as a 20-year newspaper
veteran. 'We are quicker and more urgent
in our reporting, and that is a positive."

Raise high the roof beam, carpenter: Gil
Thelen Cleftl, Tribune executive editor

8 EDITOR&PUBLISHER AUGUST 21,2000 www.cditorandpublisher.com



'.

Hot weather:
WFLA forecasters
get star billing on
the newspaper's
data page.

By BILL HEERv
OfTh . r

e Tampa TribunE

and BYRON BROWN
Of News Channel 8

Others inside 'The ,\'ews Center," a mas­
sive 8'.1·0-miliioll Media General structure
opened last lvlarch to house its three Tampa
prol~Ities, say the combined approach gives
each operation advantages in using talent
from other sl'a ITS, borrowing story ideas, and
shaJing resources. 'The [Tribune's] ability to
cover and know about things that we don't
have the resources for is unlimited," says Dan
Bradley, news director for WFLA, the NBC
affiliate in Tampa. "We cover a lot ofthe
same stuff, but we can be more immediate,
and they can take it more in-depth."

Recent circulation and ratings repOlts
indicate at least a small bump in attention
for the combined effort. WFLA says overall
ratings were up about 3% in July, compared
with a year ago, while the 11 p.m. newscast
continues to beat head-to-head competitors.
The Tribune's daily circulation rose from
201,002 in July 1999 to 206,694- this July,
although Sunday circulation dropped from
292,400 to 279,811 over the same period. At

TBO.com, meanwhile, page views were up
35% in July compared with May.

But the mixing of online, TV, and No answer yet
newspaper coverage also has created a to water woes

~~:~§~¥.~t~~~f;t lia'lL
broadcast styles. Some have been reluctant '::c"':::':;:::-"::: _-:~. Passenge
to embrace their fellow journalists for fear : ~~?=.?~ :::~::: credits eli
that such cooperation may dilute news , - - - ,," .
coverage and editorial independence. \ Greasy Finger.;~:I ~;:~~~

"It clearly limits the number of voices in \ ~:;;i;: ',M,._
the community," says John Sugg, editor of .1~.-:,~-:::,;';.::::..~
the alternative Wee/ely Planet in Tampa .-;. ',:-0"'"" ..... • ,no - "~,,

and a former Tribune staffer. '''['he G owth law
newspaper becomes a PR tool for the r l.:l~ in
TV station, and vice versa." pane OlgS

Newsroom officials say such worries . f b'g taSk
are unfounded. "We've been very sensi- or 1 II
. I I . h' I' I "llo~n"\,,ujO

i bve to peop e w 10 VIew t IS as a conso 1- ~ IIOW 'O'""'''~I~. "\o\c" ~tO""tI

d · " M' h 1Kil 'TJ. 'b 01 O'OIl,"UII"~ •abon, says IC ae gore, 1 '1'2 une lI\onol.'''.''\ IBW'.

marketing communications director. "But .,Pl1t~.lIow""o:c .. _ ., .
't' . 11 d ",to.· ~ ..tl\I,,,lIl1flll,,,a,, Synergy at worl<: P.nnt
I IS lea y more eyes, more ears, an more '1111'1'1111 nfl' 'Ii "III'''''' . ''nO'.. ".···.·TV. ' ."'. h'mouths" ""1"10 """ c\. hill ". . . \ rello. ,ers•. , .~rc: ,ors,

• __.•_ .." ••1. __ .L.."'1L"\~--------, and Web editors

By PETER E. HOWARD ' nspOaWceShl'naret'hebYnlienweFu.ll hQuse
For motorists driving along of T80.com Tampa Tribune.

South Parker Street in Tampa, t,",;;~-"·-

The News Center squats like a giant concrete r.,
block. A high tan wall wraps the facility like ,,,••

UII~\ U\,bl'rtl :it to a
the Jim of a prison. Numerous satellite dish-

\\\(n~\\\\ \;1~k., _\u hl' ~\ \hcu\\,

es nest on top and a tower bearing NBC's """.,.' "'\;::'\:IIIIIoIWI\III,;
" k I . I tr' ht S'tu lillllil\~\'t'\\\t\"11 ;ll1lamous peacoc ogo stlC <S S aJg . up. I - , ~",,,. ';"Ih'''',~:~\l'

t d th t d f th d t \h'\1;\11\\\\'nl oj,' ~'C~a e on ewes ern e ge 0 e own own "-".; .",..., ,,!h'~I'.;'~~_,h'

Hillsborough River - where college crew & -------.--.
teams arid occasional dolphins share the :~ .., _:~t:~" ~8

~{g~~~I:~[~;8i ~~~"~~I
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Airing it out: The Tampa Tribune's Lisa Greene (top) discusses segment with WFLA's Susan DeFraties.

Lisa Greene's Amtrak story, where a newspa- TBO.com's special projects team leader,
per reporter simply goes on an evening made history by becoming the first Web
newscast to promote the story in the ne},,1: staffer to earn a byline in the Tribune, with
da:,'"s paper. On other occasions, editors may a story on a new state commission.

ask a TV reporter covering an I Along with the special cases are a handful
interesting story outside the of l'egular features. T7ibune Business Editor
T7ibu7/(,"s readership area to Bernie Kohn tapes a segment for each
wlite a version for the news- Monday morning newscast; Adrian
paper. Or a camera operator Phillips, a 24-year-old TBO.com producer,
on assignment for TV may appears on the W'FLA morning news three
shoot a still photo for the times weekly to discuss new Web sites; and
newspaper. Nearly half of the I Irene Maher, WFLA's medical reporter,
T7'ibune's 23 photographers writes a biweekly column for the Tribune.
carry video cameras, while "A wcalth of infurmation now flows
two ofli\lFLA's camera­
people also pocket digital
still cameras.

"It's all done on a case-by-case basis," says
DeGregorio. 'There are no hard-and-fast
rules, no exact science." Among recent
examples of crossover reporting are:

• A T7ibune story about a passenger who
landed a small plane when the pilot was ill
carried the bylines of T7'ibune reporter Bill
Heery and WFLA anchor B)Ton Brown. The
double credit occul1'ed after Heery used ele­
men~s ofBrown's TV sClipt for background.

• A VlFLA report on local swimmers
at the U.S. Olympic swimming trials in
Indianapolis was delivered by Thbune
sportswriter Bill Ward. Anchor Brown
interviewed Ward then reminded viewers
to check TBO.com for more information.

• A gripping report on dog bites ran as a
; two-part series on W'FLA, a front-page story

in the T7ibune, and a TBO.com package.
• A T7ibu.ne story on the removal of a

statue from a shopping center included a
picture by Photo Assignment Editor Jay
Connor, who also shot video for WFLA.

And, just two weeks ago, Peter Howard,

staff commandeer the third floor, while
TBO.com shares space on both the second
and third floors. TBO.com's 14.-person
staff includes five newspeople, W'FLA's
team has 10 reporters, and the T7ibune
boasts 125 reporters and editors, 65 copy
and design people. and 23 photographers.

An atrium betwt'en the first and second
floors make~ for easy shouting between
levels, passing along of film and video, or
sounding an all-points bulletin when a big
story breaks. 'There's a lot ofyelling to each
other, but it mal,es for easier communica­
tion," says Doug Anderson, WFLA's assign­
ment manager, who shares information
with Thbunc and TBO.com editors fi'om
his post atop the second floor multimedia
center that resembles the bridge ofa
Starfleet ship. 'Things happen very quick­
ly," he observes, adding that it's become
second nature to be in close contact with
colleagues.

'We've had some cultural adjustments to
make with copy editors working right over
the TV newsroom," says Patti Breckenridge,
T7ibnne assistant managing editor. "They

Ask Steve DeGregorio ifhe feels like the
ringmaster in a three-ring circus, and you're
not likely to get much argument. As the
T7ibune's multimedia editor, DeGregorio ­
who spent 11 years at W'FLA plioI' to jump­
ing ship in 1999 - has the task offinding
stories that play well on the TV, online, and
newspaper outlets. Starting at W'FLA's 9
a.m. morning meeting, then continuing at
TBO.com's 9:30 a.m. gathering and, finally,
the TIibune's 10:30 budget session, DeGre­
gorio must not only pick appropriate con­
vergence story ideas but also convince
people in each organization to collaborate.

"It's like cOl1'allingwild horses," DeGrego­
rio says with a cynical smile. "There is a lot of
negotiation for the most part and a lot of
planning to bring it together and make sure
you do not duplicate infonnation."

The standard approach usually resembles

can get ,llittle loud down there; we\'(! had
to pass some earplugs out."



AUGUST 21, 2000 EDITOR&PUBLlSHER 21

But other News Center leaders believe
the future of news coverage requires
reporters and editors to be skilled in all
three areas. To prepare, they put all 1'rib­
une reporters through a dayJong TV train­
ing session at the University ofSouth
Florida earlier this year. At the same time,
TV reporters who write for the paper are
given special editing and writing attention
when their work appears in print. "If one
oftheir reporters writes something that
doesn't deserve to be published, it isn't,"
says Tribune Managing Editor Donna
Reed, who adds that a news convergence
stylebook is being created to address ques­
tions among all three outlets. "One of the
early road rules was that Oournalistic]
standards would be maintained."

Across Tampa Bay, at the rival St.
Petersburg Times, Managing Editor Neil
Brown says his shop is keeping an eye on
the Tribune, but not with intense worry.
With a 1l0,OOO-daily-circulation lead over
the competition, Brown says the Times
still beats the Tribune with basic, hard­
core journalism. "I think [convergence]
creates a serious distraction, potentially,

S" far. the most ex­
traordinary example of
multimedia coverage
belongs to Jackie
Barron. Tile 30-year­
old WFlA reporter
completed a News
Center "hat trick" in
JUIll' and July when
she covered a federal
murder-for-hin~ trial
for WFLA, the Tribune,
and TBO.com. Be­
tween June 4 and July
15, Barron spent about
four weeks in San An­
tonio, where the feder­
al trial ofSarasota's
Allen Blackthorne had
been shifted, providing
daily updates for all
three mediums.

But the time invest­
ed by Barron was
huge. For several
weeks, Barron would
awaken at 6 a.m.
(Texas time) to write a
journal-type column
for TBO.com on the
pt'evious day's events,
then head to court to
cover that day's pro­
ceedings. At 10 a.m.,
she'd leave the court­
room to phone in a re-
port for a TV newscast before beginning to
work on an evening TV report due at 2:30
p.m. By 3 p.m., Barron was back in court
for the afternoon session, which often end­
ed as late as 7 p.m., giving her just an hour
or so to file a next-day newspaper story.

"My brain was mush by
the end," says Barron, who
'normally runs WFlA's
Sarasota bureau. 'There
were times when I sat down
to write a script for TV and
would start putting in
attribution like it was a
newspaper story."

Editors stress that Bar­
ron's case is the exception
rather than the rule. They
claim that having re­
porters pull double- or

triple-duty is only done when circum­
stances require it. "It is not our envisioned
future that everyone on TV write for the
paper and everyone at the paper is on air,"
says the Tribune's Thelen. "This multime­
dia effort does not serve the community if
it turns into a homogenized mediocrity."

"-1
.-~

I

I

lhrougillhi;, huildlng," Susan DeFraties
WFL\ managing editor for news. Kirk
Read, TBil.coIll general manager, adds
that convergclll"'~ ''has Iltally opened lip an
;Iudience for us... We have a tremendous
amoun t of resources."

,"

~_ '(:'/ l t,j,(., ~:~j.(t~/ >ICl)(}I'te'l~~~'

vl/hilc editors praise most convergence
ideas as positive ,teps to expand coverage,
they ,lIsa note a I,~W examples ofhow the
partnership fell flat. Among them was the
chat room TBO,'()m created three months
ago to allow g( Ivernment sex-crime experts
to answer questions ,thout sexual predators
tollm"iI1t; a 7hhnne series on thl' issue.

"Wl' set it lijl and not many people took
part," says .Til t: Riley, TBO.com content
manager. "We also set up a fan chat room
eluting [Tampa 1;a.I'] Buccaneers [football]
games, and no one canl<: because they were
busy watching the game."

The News Cell it" tl;ad has also hit some
bumpy roads g-l'tti ng some newspaper re­
porters - a species traditionally known as
schlubby dressers - to spruce up for TV.
'Whether it's finding;r blazer for a business
wl;ter who w')re il C;'olfshirt to work, or ask­
ing an unshaven Web reporter to buy a razor
for a last-minute broadcast spot, editors need
to remind many to anticipate, and prepare
for, on-air stints. "After a while, we had
meetings and decided to put together a
clothes closet," says DeGregorio. ''We are
keeping some stuff in there in pristine
condition in case it has to be used."
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in how the) cover the news,"
he says. ''Th, 're IS a nsk of
dilution."

Along with cOllccrns about
journalistic quality and time
management comes the
question of compensation
for reporters who perform
crossover work, as well as
redefining job descriptions and
hiring rules for incoming re­
porters. So far, no staffers have
received extra pay for going beyond their
regular workload, and many say they
would like to see the issue settled before
convergence becomes more routine.

"ifni 0t·(: ~h' I;> '~/7' '~'oe S"}} fr', ;;I V / J·... tJ . ~..... I, ,e.. 11 ;/ L:" (..<" (,.

"Compensation is a key issue that they
have not addressed," says TBO.com·s
Howard, who spent five years in the Trib­
une newsroom, during which time he did
two packaged TV reports and about a
dozen live intervit~ws fol' WFLA. "1 think
this is an opportunity of a lifetime, but they
have to put [,t policy] in that is consistent."

Marsha Taylor Holland, Tribune
human resources director, agrees that

pay scales and job classifications need
I re-working. "Job description is definitely

going to have to have a big overhaul," she
says. "One approach would be to pay for
each time a reporter engages in conver­
gence, but we have not finalized it yet."

Others wonder how the cozy, inbred
relationship between the newsrooms
might affect their coverage of each other.
Tribune TV writer Walt Belcher offered a
chilling example, saying editors forced
him to layoff criticism ofWFLA for
nearly a year prior to the opening of
The News Center, supposedly to avoid ill
will bet:\veen the staffs. "I told them that
maybe 1should just stop writing about
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began "tmplO~Upl~~'i!!!Sil?!lrti1!rshIP Y@1
local ABC affiliateWFAAiChannel:8, also a

.,t: ·"~·<:·,V::"f7·',' "
Belopro.perty. ~~Uii1l!s"Veresetupineach

newsroom.so assignjng·~i!Ofs. cOl,lld pa~ on
newstips. Print jfurn'ali~'~'ere encouraged
to think ~bout ho~th~i~~Hes could extend
not onlyJotheW~b,~~tt6TIt. .. "

But over time, cUlturaldifferencl!S
between'the two iTl~i~lleg~~toassert
themselves. When the ~od~cided to have
their mo~e critics'c~lIagora~ ~~' a story, the
Morning News felt that the two should play
by the newspaper's ethical standards and
refuse all freebies from sources, according
to Managing Editor Stuart Wilk.

Then there was the question of how the
Morning News would cover the station.
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let[W criticEd~arklcover thellelNs, . .
cOl1li~gs,goings,ratings __ ~~i,.tg~tl1e ....
momellt•.'iet'snot;";eigh·. inOnttff~;£ritiq!Je
level while we figtireitout," saysWilk.

,;", '.-, -,: .' J.; : •• " ' : ,,: . ','.: /~: - ,,~ ,j,' _c_,,"" /'. - .,

We'co,l11e to medi~ convergl!~se.~s

newspap!r-TV.,,~I'li~nC~S~~m!"mor!!.:\
common, ~th~ides are fin~irig that"their .,'
cUlt~re~'~fen't ~al>ilyn;C~n~i!~~"al1d,~~.,n
they are m~king up the rules a~thl!ygp ....
along. Says wiik, "There is nl) plilyliookto
consult in the broadcast-print relationship
we're forging."

Print journalists have traditionally
looked askance at their broadcast
brethren. But in a world where news
outlets risk getting drowned out, news­
papers are looking to TV as a way to pub·

;'~\'OsP.. Of
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Iff~:·~s~in,.
news shOw.
shiP~~t~bl~~:·." ..c""~w ,.:.';~~~;Ange­
les, and Hartfor~,·CCi~n.,.Wtie~rtl1eT~bune
Co. has three neWnl!~SPilper-f,\tcp~t>os~"

In some cases, a~h'!rei:tco~~~"parent
drives the partnerShip~But whilethe c

federal cross-ownership ban no'w prohibits
newspaper companies from buying TV
stations in their markets, it hasn't stopped

lb
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TV all together," Belcher says with a laugh.
"I eventually went back to [covering
Y\'FLA] in February, but I still felt like 1
had to be careful and explain some things
more clearly."

Belcher says that sisterhood with WFLA
stopped him from reporting on a TV
reporter moving to an Alabama
station earlier this year. He wanted
to write about speculation that the
reporter's wife, another 'WFLA
staffer, would also eventually leave,
but did not address it after TV
managers requested he avoid it.

whose company owns 26 TV stations
and 20 daily newspapers nationwide,
boasts proudly of the growing Tampa
convergence project, and says similar
marriages between Media General-owned
TV stations and newspapers in common
markets will occur.

"I think it will show
that by combining the
strengths of three differ­
ent mediums, you v..ill be
able to cover the news for
the consumer better,"
Bryan says during a phone
interview from his office
in Richmond, Va. "This is

"I don't know that enough of it not a scheme to save mon-
has shaken out for us to know what ey - we're trying to find a
the dangerous effect [of conver- way to cover the news sto-
gence] will be," says Aly Colon, an J. Stewart Bryan III ries in ways consumers
ethics instructor at the Poynter Institute I want them." Bryan says Media General,
for Media Studies in nearby St. Petersburg. I which is buying five Thomson newspapers
"It will provide a change in perspective for I in markets where it already owns TV sta-
each newsroom." tions, made the purchases with future con-

When it comes to criticism of his Tampa vergence in mind. "We don't know what it's
experiment, Media General Chairman and going to look like as a full-grown child, " he
CEO J. Stewart Bryan III has one direct says of the combined coverage trend. "But
response: "They're all wrong." Bryan, as a baby, it's in pretty good shape." @
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rate, even when it means properties owned
by Tribune get slammed by its own news­
papers. ''There's no question that it poses
new sets of challenges, but if you get back
to basics, it's pretty clear-cut," he says.

Not everyone would agree. The alliance
betWeen ~he Chicago Tribune and Tribune­
CI\yned WGNChannel9 led the American
Federatiori of Television and Radio Artists
(AFliRA) to file a grievance against

the station after a WGN reporter (an
AFliRA member) was asked to write
a column for the newspaper without
additional compensation. "I think that
with the consolidation of media, it's a
real danger," says Eileen Willenborg,
executive director of AFTRA's Chicago
chapter. She raises another issue as
well, "You can't spread professionals
so thin and still have a professional
product." Tribune executives declined
to comment.

And while it's clear that these
alliances are fraught with a tangle of
cultural and labor issues, many print
executives point out that sharing is sharply
limited by what they tactfully call "different
priorities." As Cox's Smith puts it, "Let's
face it: a lot of television news is IS-second
or 3D-second stories. What leads the TV
news might make the fourth or fifth page
of the newspaper." l!J

Allen has no complaints. "No one's said, 'We
have this.partnership; you need to be nice to
them,'" he saYs. "My credibility istooimpor­
tant,to me, and too irriportanttothe paper."
0veraJl, Allen thinks the partnership can give
the Star more exposure, but says opinions of
his felloYo' reporters run tfie gamut, ranging
from. '~people' who think we give them way
ino" thari they give us" to others "who like
the~~re and like to be on TV.~'

The Star's model for stepped-up conver­
gence is the Tribune Co.• where Star Execu­
tive Editor Tim Franklin last worked and was
impressed by the company's aggressiveness
in allying its print and broadcast properties
in both Chicago and Orlando, Fla.

Tribune Vice President/Intergroup Devel­
opment David Underhill says his company
insists its properties remain editorially sepa-

them fron.i sharing newsroom resources
with thoSi station~

ThelntlianaPotis Star, for example,
recentiy~its partnership with local, .
NBC aftl&ite WTtIR by hiring a neWs . ,.
manager. reports to botfi news outlets.
Jon Schwr.intes, a 13-year Star veter­
an whose new title is associate
editor/di~ of news partnerships,
is all too 3ware of tile cultural divide
he straddll!s as he tries to foster
cooperation between the two news­
rooms. To help break down mistrust,
he's encouraged print staffers to get
to know their TV counterparts, and
vice versa, so they realize that ''they
do have common goals and see they
don't have homs and spiked tails."

Schwantes plans to bring in talent
coaches from WTHR to help train the print
staff to go under the hot TV lights. While
Schwantes says the first few weeks of his
job have been "Human Relations 101," he's
excited to be at the forefront of an industry
trend: "You don't have a lot of opportunities
to build something from scratch."

Schwantes opted to let the Stat's TV
writer, Marc Allen, continue covering WTHR.
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